
Configure
Your Project

ESTABLISH CDA

MEET OUR SUBJECT 
MATTER EXPERTS

DEFINE PROJECT’S:

•  Purpose

•  Goal(s)

•  Timing

•  Budget

Our Proven Process for Discovery and Development

analyze. answer. advance.

Schedule a 
60-Minute 
Meeting

DISCUSS: 

•  Your goals

•  Your expectations

•  Our capabilities

•  Our experience

Quote, 
Confirm, 
Align

DELIVER QUOTE

CONFIRM 
ALIGNMENT

AWARD 

ESTABLISH 
MASTER SERVICE 
AGREEMENT

PURCHASE 
ORDER CREATION

Meet Your 
Scientific 
Team 

FINALIZE SCOPE, 
OUTLINE, 
PROTOCOL 

LOCK SCHEDULE 
AND RESOURCES 

INITIATE LEAD 
SCIENTIST AS 
PRIMARY POINT 
OF CONTACT

Let’s Execute 
Your Project!

SHARE REGULAR 
UPDATES

DECIDE ON 
NEXT STEPS

TRACK STATUS 
OF DELIVERABLES

RESOLVE ISSUES 
PROACTIVELY

Gain the insights you deserve to get 
the answers you need.

Have a Question?
Just Call.

Expect More:
You can call any of us

at any time

Call your scientific 
contact for:
•  Project definition

•  Project updates

•  Scientific discussions

•  Deliverables

Call your BD contact for:
•  Requests for projects

•  Capabilities

•  Schedules

•  Quotes and pricing

•  Contracts and invoices

inotivco.com
8520 Allison Pointe Boulevard  |  Suite 400  |  Indianapolis, IN 46250
800.845.4246  |  DDinfo@inotivco.com

Alan Loch
aloch@inotivco.com  |  717.342.6761  

https://www.inotivco.com/

